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           Hinduja Global Solutions

It all began in the year 2000. Hinduja Global Solutions started its operations with one client and 25 employees. From its inception, Hinduja Global Solutions had set its sights high, and was focused on building client's businesses. Between 2000 and 2003, Hinduja Global Solutions acquired businesses of major international clients, some of who were among the leaders in the Insurance & Telecom industries, thus establishing itself as a force/major player to reckon with.

2003 also marked the company's entry into international markets, with the establishment of its center in Manila.

Today, Hinduja Global Solutions has 23 delivery centers across the US, Canada, Mauritius, the Philippines and India all working towards creating leaders out of their clients. At all times.

Partha De Sarkar is the Chief Executive Officer of HGS.

Hinduja Global is a USD 165 million company with almost 14,000 Associates across India, the Philippines, Mauritius, Canada, and the United States. We provide outsourcing solutions to global customers across various service lines including back office processing, contact center and customized IT services.

AWARDS: 
· We were recently awarded the 2nd Best Performing Call Center in the World by Global Services. 

· Our Manila operations were acknowledged with the ICT award for Innovation in the Philippines in February 2008 

· In India we were acknowledged among the Top 20 BPO Employers in India.

· Best employer brand (BPO) award in 2009.

INTRODUCTION TO PROJECT

The objective of the project is to develop a system through which the government and authorities can conduct ONLINE NATIONAL POLLING. The purpose of the system is to replicate the processes of manual voting system as a software system. The system can be augmented to the present ballot voting system.

By using this system we can replicate the process of manual voting Online National Polling is used for conducting the polls through online.

EXISTING SYSTEM

The present system is a manual system with traditional ways of conducting the polls. The system is a fraught with laborious mechanisms right from announcement of polls and until the results are announced. Voters need to approach the concerned authorities for getting their voter ID cards. Then on the polling day, voters need to travel to the polling booth to cast their vote. Fraudulent activities are difficult to prevent Candidates can influence voters. Safeguarding the ballet boxes is tedious. Efforts of police, polling officers and government machinery are needed.
Drawbacks:
· It is manual system.

· Complexity in Management of Polling Station.

· The existing system may not provide security to Polling Station.

· Maintain nominee, filed officers, user details is risky tasks.

· This system is not providing secure registration and profile management of all the users properly.
PROPOSED SYSTEM

      The purpose of the proposed system is a web based system, which provides all features and functions necessary to conduct online polls.

The development of this new system contains the following activities, which try to automate the entire process keeping in the view of database integration approach.

· Automates information related to polling stations.

· Avoid mismanagement (verify users profiles, accept, reject users).

· We can maintain all type of users details properly.

· Rich user interface.

FEASIBILITY STUDY

      Preliminary investigation examines project feasibility. The likelihood system will be useful to organization. The main objective of the feasibility study is to test the technical, operational and economical feasibility for adding new models and debugging old running system. All systems are feasible if they are given unlimited resources and infinite time. There are aspects in the feasibility study portion of the preliminary investigation.
a) TECHNICAL FEASIBILITY
       The technical issue usually raised during the feasibility stage of the investigation includes             the following
· Does the necessary technology exist to do what is suggested?

· Do the proposed requirements have the technical capacity to hold the data required to the new system?

· Can the system be upgraded if developed 
· Are there technical guarantees of accuracy, reliability, case of access and data security?
b) OPERATIONAL  FEASIBILITY

User friendly:
Customer will use the forms for their various transactions. i.e. for adding new routes, viewing the routes details. Also the customer wants the repots to view the various   transactions based on the constraints. These forms and reports are generated as user –friendly to the client.

Reliability:


The package wills pick-up current transactions online regarding the old transactions user will enter them into the system.

Security:

Web server and database server should be protected from hacking, virus, etc.

Portability:


The application will be developed using standard open source software (except Oracle) like java, tomcat web server, internet explorer browser etc. these software will work both on Windows and Linux operating system. Hence portability problems will not arise.            
c) ECONOMIC FEASIBILITY
The computerized system takes care of the present existing systems data flow and procedures completely and should generate all the reports of the manual system besides a host of other management reports.
It should be built as web based application with separate web server and database server. This is required as the activities are spread throughout the organization customer wants a centralized database. Further some of the linked transactions take place in different locations. 
FUNCTIONAL REQUIREMENTS:
 This application consist of following functions
i. Voter Registration
ii. Administrator Field officer
iii. Nomination and Party
iv. Constituency and  Zone
v. election and result
1 .Voter Registration:

Those already having   a voter id card can register for the online voting system. They will use their voter id as their user name and a separate pass word will be used for secure authentication. Once registered when ever polling is done in any area that area people will be able to vote for their favorite candidate. Now voters can register their details which will be verified by the field officers.
2. Administrator and Field Officer: 


Online registration for the voter ID card will be verified by the field officers (address and identity validation) and after receiving field officers report only the registration will be validated and a voter ID will be issued. Any other secured method like digital signature can also be used.

The election commission will be able to use the site to let the candidates register for their nomination on the site and their officers will validate it. Candidates can run their election campaign through forms and chat rooms. A detailed profile of all the candidates’ satisfactory wise will be maintained so that voters can always know about the candidates of their area. A mechanism is devised that ensures duplicates voting (online and offline) is not happening. Later when the voting ends the administrator can add the manual polling results to the database to candidate the final results. 
3.   Nomination and Party: 
In this election the members/nominees whose participating in election may belongs to a particular party and each party contain its own party symbol, agenda/manifesto and campaigns. The persons (nominated) who participating in election may belong to party.

Candidates should be able to modify selected partitions of their profile after registration for nomination like the promises they make about the things to do after winning the election, their previous works, their expenses etc.

4. Constituency and Zone:
In this specified module the commissioner is enter the details of each constituency and zone details. Total area is divided into zones and each zone contains many constituencies to select the nominated persons.
5. Election and result:

In this module nominated peoples are participating in election and based on the users who participate in polling the nominated person will be elected.

SOFTWARE REQUIREMENTS

Operating System

:
Windows 

User Interface


:
HTML, CSS

Client-side Scripting

:
JavaScript

Programming Language
:
Java 

Web Applications

:
JDBC, Servelets, JSP 

IDE/Workbench

:
My Eclipse 6.0 

Database


:
Oracle 10g

Server Deployment

:
Tomcat 5.x

HARDWARE REQUIREMENTS
Processor


:
Pentium IV

Hard Disk


:
40GB

RAM



:
512MB or more

APPROACH TOWARDS ANALYSIS PHASE
