[bookmark: _Toc290448665]DATA ANALYSIS AND PRESENTATION
[bookmark: _Toc290448666]4.1 Introduction
The general objective of this study was to evaluate the effectiveness of internal control systems on revenue collection in Nakuru Municipality. Well, to evaluate the effectiveness of the existing internal control system, four dimensions of control systems were considered. They were issuing of accountable documents, remittance of revenue collected, deposits to banks and finally on custody of revenue. We therefore examined the influence of these indicators separately and cumulatively as the overall internal control systems of the council.. The study involved a sample of 40 employees drawn from various departments.
[bookmark: _Toc290448667]4.2 Issuing of accountable documents
The sample respondents were requested to indicate their personal evaluation of the level of effectiveness of each of the indictors. Their responses are tabulated on appendix 2(i).
Table 1 indicates the total score and percentage of the internal control indicator.








Table 1: Internal controls relating to issuing of accountable documents
	
	RESPONSE

	Issuing of accountable documents
	All the time
	Some times 
	Not at all
	Total score 

	Records are kept for issuance of receipt books to revenue clerks
	12
	8
	2
	22

	Revenue clerks are not issued with new receipt books before they surrender used receipt books
	9
	14
	4
	27

	The counter receipt book register is well maintained 
	7
	12
	6
	25

	The counter receipt books register is regularly checked by a senior officer
	7
	7
	8
	22

	The receipt books given to clerks have serial numbers 
	4
	3
	4
	11

	The receipt books either used or unused are returned to the office
i. Daily
ii. Weekly
iii. Monthly
iv. Annually
	

	
	
	

	v. 
	2
	8
	9
	19

	vi. 
	5
	4
	7
	16

	vii. 
	15
	5
	3
	23

	viii. 
	2
	6
	10
	18

	Penalties are given to people who do not surrender their receipt books on time
	4
	3
	10
	17

	TOTAL SCORES 
	67
	70
	63
	200


Source: Research Findings 


From the table above there were ten indicators and the overall score was 200. Out of this sample respondents, 67 said that there were effective internal controls in issuance of accountable documents all the time, 70 said that internal controls exists sometimes while 63 said that there were no internal controls.
From the above results it was concluded that the internal controls on issuing of accountable documents were weak.
[bookmark: _Toc290448668]4.3 Remittance of revenue collected
The effectiveness level of the internal control systems governing remittance of revenue collected was also evaluated. The sample respondents were asked to indicate their personal evaluation of the effectiveness of each of the indicators. Appendix 2 (ii) gives a summary of the responses. Table 2 depicts the total score from their percentages.
Table 2: Internal controls relating to remittance of revenue collected
	
	RESPONSE

	Remittance of revenue collected
	All the time
	Some times 
	Not at all
	Total score

	Revenue collected is remitted intact and no amount whatsoever is spent at source 
	18
	13
	3
	34

	Official sums are remitted to finance department
i. Weekly 
ii    More than once a week
	


	
	
	

	
	12
	14
	4
	30

	
	12
	10
	4
	26

	iii.  Less than once a week
	33
	28
	8
	69

	Original copies of cancelled receipts are retained
	36
	36
	4
	76

	A record of all remittance received is kept
	36
	36
	4
	76

	Revenue records are reconciled with paying-in-records
	22
	30
	1
	54

	A maximum sum for overnight retention is fixed for each collecting employee
	21
	36
	7
	64

	TOTAL SCORES
	190
	203
	35
	429


Source: Research Findings 

From the table above there were six indicators and the overall score was 429. Out of this 190 indicated that there were effective internal controls all the time, 203 indicated that internal controls exist sometimes and 35 said that there were no internal controls on remittance of revenue collected. From the results above, it was concluded that the internal controls on remittance of revenue collected were weak.

[bookmark: _Toc290448669]4.4 Deposit to banks
The level of effectiveness of the internal control systems governing deposit to banks was also assessed. The sample respondents were asked to indicate their personal evaluation of the effectiveness of each of the indicators. Appendix 2 (iii) gives a summary of their responses. Table 3 indicates the total score and percentages of the internal control indicator.




Table 3: Internal control relating to deposit to banks
	
	RESPONSE

	Deposits to banks
	All the time 
	Some times 
	Not at all
	Total scores

	Each days taking are banked
	23
	28
	4
	55

	The cash remitted is banked intact
	27
	30
	9
	66

	The preparation of pay in slip and payment to bank is made with adequate separation of duties
	27
	18
	7
	52

	The collections are checked against the bank statements by persons independent of the banking
	16
	20
	2
	38

	Dishonored cheques are recorded and controlled upon their return to the organization 
	10
	24
	9
	43

	Cash book and bank statements are reconciled by the end of the month
	21

	16
	4

	41

	TOTAL SCORES
	124
	136
	35
	295


Source: Research Findings 
From the table above there were six indicators and the overall score was 295. Out of this 42.03% indicated that there were internal control all the time, 46.1% indicated that sometimes there are internal controls and said there were no controls at all on deposit to banks. From the results above, it was concluded that there were average internal controls on deposit to banks.





[bookmark: _Toc290448670]4.5 Custody of revenue
The sample respondents were asked to indicate their individual evaluation of the level of effectiveness of each of the indicators. Their responses are tabulated in appendix 2 (iv).
Table 4 indicates the total score and percentage of the internal control indicator.
Table 4: Internal controls relating to custody of revenue     
	
	RESPONSE

	Custody of revenue
	All the time 
	Some times 
	Not at all
	Total scores

	Cash is kept in a safe 
	32
	34
	3
	69

	The cash kept overnight is kept to a minimum 
	36
	34
	5
	75

	The combination number to the safe is changed at least once per month
	30
	34
	7
	71

	A confidential person has knowledge of the combination 
	39
	34
	3
	76

	The combination is changed after a member of staff who has knowledge of it leaves employment
	28
	26
	5
	59

	TOTAL SCORES
	165
	162
	23
	350


Source: Research Findings 

From the table above, there were five indicators and the overall score was 350. Out of this 47.1% indicated that there are internal controls all the time, 46.3% felt that the internal controls exit sometimes and 6.6% indicated that there are no internal controls on custody of revenue.
From there results above, it was concluded that the internal controls on custody of revenue were strong.
[bookmark: _Toc290448671]4.6 Overall effectiveness of the internal control system
The overall effectiveness of internal control system reported by the respondents was at this point computed by summarizing up the four dimension scales. From the table below the overall score varied between 29 indicating the least overall level of effectiveness and 87 indicate the highest overall level of effectiveness. The higher the score the more effective was the internal control system of the council. Table 5 shows the maximum and minimum scores for the 4 dimensions of the level of effectiveness of I.C.S a revenue collection.
Table 5: Minimum and the maximum score of the level of effectiveness of internal controls on revenue collection
	
	Dimension
	Indicators 
	Minimum score
	Maximum score

	1
	Issuing of accountable document 
	10
	10
	30

	2
	Remittance of revenue collected 
	8
	8
	24

	3
	Deposits to banks
	6
	6
	18

	4
	Custody of revenue 
	5
	5
	15

	
	Total
	29
	29
	87



Source: Research Findings 

The overall score was later coded into three ordinary categories in order to differentiate between the levels of effectiveness of ICS among the sampled respondents. Hence 29 – 47 represented low effective controls, 48 – 67 represented moderate controls, and 68 – 87 represented high level of effectiveness. It therefore follows that if the majority of respondents fall under the moderate and low then the controls are weak.

Table 6:The distribution of the overall level of effectiveness of ics a revenue collection on the sample respondents
	Levels of effectiveness 
	Frequency
	Percentage

	Low 
	5
	14.7%

	Moderate 
	18
	52.94%

	High 
	11
	32.35%

	Total 
	34
	100%


Source: Research Findings
From the table above 14.7% of the respondents indicated that the council on revenue collections was not effective at all. A further 52.94% of the respondents indicated that the councils’ controls were not being implemented fully and this is an indicator of weak interval controls and hence the municipality has not put in place policies for the effective implementation of the internal control. 
[bookmark: _Toc290448672]4.7 Qualitative Analysis
Most of the respondents haveknowledge on issuing of accountable documents, remittance of revenue collected, deposits to banks and finally on custody of revenue. There were no other components of an assessment of internal control system, and there were no other revenue collection strategies available in the organization. The change that the Nakuru Municipality would make inan assessment of internal control system on revenue collection in local government is to include all departments’ in all local authorities.
[bookmark: _Toc290448673]CHAPTER FIVE
[bookmark: _Toc290448674]CONCLUSIONS AND RECOMMENDATION
[bookmark: _Toc290448675]5.1 Conclusions
The respondents indicated an overall 67.64% percent ineffectiveness of the internal control system in Nakuru Municipal Council. This indicated that in the overall the council had put in place by the local government but they are not working in practice. For instance revenue collected should be surrendered in full and none should be spent at source but it was fond out that some revenue was being spent at source, revenue was not remitted regulatory as stipulated by the finanelectively. However, controls in custody of revenue were relatively strong as the revenue surrendered was kept safe. Hence, it was confirmed that corn kept overnight was maintained at a minimum, combination number of the safe was being charged regularly anot only confidential persons had knowledge of the combinations. 
On deposits to the bank it was noted that bank reconciliation was not being prepared regularly hence the likelihood of not detecting loss of revenue is very high.
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